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Introduction
This Management'’'s Discussion amdd ARastybkis of ©Gpeamactiah
for Stri ke Mitmrerkael”s, lonrc .t h(e" “Company”) is intended to
accompanying unaudited condensed interim financial statements and notes thereto for the six month
period ending October 31, 2011, which havadaimcewith prepar

I nternational Accounting Standard 34, I nterim Financi e
consistent with International Financi al Reporting Stan
conjunction with Strdéd&teed Angqwsatl MD&A2011. Strike’'s |
audited or performed a review of the condensed interim financial statements. This MD&A is dated

December22, 2011. The Company’s public filings, iewedl udi ng

on SEDAR at www.sedar.com. Readers are encouraged to review these filings in conjunction with this
document.

For the purposes of preparing this MD&A, management, in conjunction with the Board of Directors,
considers the materiality of information. Information is considered material if: (i) such information results
in, or would reasonably be expected to result in, a significant change in the market price or value of Strike
common shares; or (ii) there is a substantial likelihood that a reasonable investor would consider it
important in making an investment decision; or (iii) if it would significantly alter the total mix of information
available to investors. Management, in conjunction with the Board of Directors, evaluates materiality with
reference to all relevant circumstances, including potential market sensitivity.

Description of Business

The Company is a Canadian-based mineral exploration company primarily focused on the acquisition,
exploration and development of mineral properties, with a focus on gold, in Canada. As of October 31,
2011, the Company holds: (i) an 87.5% interest, subject to an underlying 3% NSR royalty, in the three
unpatented claims that constitute the Edwards Mine Property; (ii) a 100% interest in 77 unpatented claims
near the Edwards Mine Property; (iii) a 100% interest in the Ronda Properties located 7 kilometres
northeast of Shiningtree, Ontario; and (iv) approximately 35 square kilometres of patented and
unpatented claims adjacent to Schreiber Ontario (Hemlo West property).

The Company is a reporting issuer in British Columbia, Alberta and Ontario and trades on the TSX
Venture Exchange under the symbol “STK” .

Strike's goal is to deliver superior returns to shareholders by concentrating on the acquisition of properties
prospective for precious metals. The Company plans to do this by focusing on certain properties, as set
out below under “Mineral Exploration Properties”.
Highlights

1 Edwards Mine Reopening

Dewatering continues on the Edwards Mine property, with the 60 metre level now accessible
including horizontal side drifts at this level. Our immediate objective is to get the 90 metre level
drained, and initiate an exploration program to test the new mineralized zones. As dewatering
proceeds we will be reassessing the gold mineralization that remains in the old workings when
mining ceased. We anticipate taking one or more bulk samples from the new mineralized areas
as well as those that were in production in 2001 when the mine ceased operations due to low
gold prices (under $400/0z).

Page 2


http://www.sedar.com/

Strike Minerals Inc.

Management 6s Discussion and Analysis
For the Six Months Ended October 31, 2011

Dated: December 22, 2011

Strike has a contract with First Minerals Explorat.
work including refurbishing the settling and polishing ponds, and obtaining water samples. This

work was completed on a timely basis. On May 25, 2011, Strike executed a contract with P.J.

Whelan Mining Contractors to conduct dewatering of the Edwards Mine. Whalen has

considerable experience in this type of work on a number of other mining operations, such as the

McGarry Project for Armistice Resources Corporation and Mcfinley Mine dewatering. The

dewatering project will include refurbishment of the ramp. The Mine site camp has been

improved with the addition of buildings to accommodate mining services and site offices.

On July 27, 2011 the company engaged Caracle Creek Consultants to complete a 3-D model of
the underground structure of the Edwards Property from all of the historical drilling that will assist
in the design of the future underground development. The work will be completed in a manner
that will be compatible with parameters that can be used in potential future production. Our
objective is to complete this work by the first quarter of 2012 to complete a resource estimate.
This will allow the company to conduct drifting and drilling underground to further delineate and
assess the gold zones. In addition this work will assist the company in obtaining information for a
NI 43-101 resource estimate.

A public information session, advertised locally, was held on Friday January 21, 2011 to comply
with closure obligations. This session allowed consultations with aboriginals, stakeholders and
other interested parties in the region. The Ministry of Mines has also accepted that ceasing of
operations at the Edwards Mine in 2001 was one of temporary suspension, rather than full
closure. They only required the Company to submit a Notice of Project Status, reactivating from
temporary suspension to production.

The process allowed Strike to proceed directly from temporary suspension to resumption of
production. However, there still are the usual operating regulatory requirements, relating to
workplace safety as well as mine inspections, and an amendment to the existing Permit to take
Wateris needed to comply with the discharge rate planned for dewatering. Mcintosh Perry
Consulting Engineers Ltd. have been engaged to conduct the necessary hydrological surveys for
dewatering,

The Edwards Mine has been dewatered to the 60 metre level and is now expected to be lowered
more quickly with the increased pumping. In addition the Company has significantly reduced the
flow of surface water back underground.

Strike has framed an exploration plan to reopen the Edwards mine that it expects to implement
over the next four to six months. Once the 90 metre level is dewatered the Company is planning
to conduct underground exploration by drifting to expose and/or drilling underground to conduct
underground sampling of the five gold mineralized zones that have been identified since Strike
acquired the property in 2002. In addition Strike will prepare a Preliminary Economic Assessment
that will determine the criteria for potential production in 2012.

1 Hemlo West Properties

In September 2011, the Company received regulatory approval of agreements that give the
Company a 100% undivided interest subject to vendors NSR interests in a package of gold
exploration properties at Hays Lake near SAhreiber
large property near Schreiber, Ontario - approximately 35 km?2 including regular claims and
patented mining claims providing a strategic land position with excellent exploration potential. The
southern zone contains an extension of the Afric gold zone that Noranda Inc., in 1990,
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calculated a non-NI43-1 01 compl i ant, near surface “geological
grading 2.20 g/t gold (140,000 ounces) based on the completion of 20 drill holes. Some
additional points of note, pertaining to the Hemlo West area:

1 4 past producing gold mines (North Shore, Morely Mine, Harkness Hayes and Golden

Range)
T Gold first di scovered in the area around 1898 ¢
30" s

1 8 near surface high grade Au bearing veins have been identified which remain open at
depth and along strike

1 Short term potential to generate revenue from a near surface bulk sample from Vein 3 at
Harkness Hayes

On December 6, 2011 the Company announced it had purchased the balance of the ownership of

key gold exploration claims at Hays Lake near Schrei b e r |, Ontario (the “Hemlo \
that the Company had not previously purchased under the original option agreements with the
vendors.

Upon closing, the Company will have bought out all future exploration obligations for: $15,000
payable on signing of the purchase agreement, and 1,020,000 common shares of the Company
The vendors retain 2% Net Smelter Royalties including any associated NSR payments, and
surface rights where applicable. The transaction is subject to the approval of the TSX Venture
Exchange

The Schreiber area has a long history of past production from high grade deposits, with high
quality infrastructure nearby in a mining friendly jurisdiction. This is a strategic land position in an
area with excellent exploration potential — a true ground floor opportunity given the substantial
production at the Harkness Hayes property in the 1930s.

I Einancing

The Company has been able to secure aggregate gross proceeds from financing of $5,142,550,
as follows:

During the Six Months Ended October 31, 2011

On July 22, 2011, the Company completed a private placement (the "Offering") of 1,282,353

flow-t hr ough units (“FT Units”) for gr ossthrqughoceeds ¢
uni ts-FTM*“ Noan t s” and, t o g et h¥nits")or further grdseproEe€ds Uni t s ,

of $30,000, or $139,000 in aggregate. Total costs of issue, including cash commissions

and other costs amounted to $46,967.

During the Period from November 1, 2011 to December 22, 2011:

On November 2, 2011 the Company closed a non-brokered private placement (the

"Offering”) of 1,100,000 flow-t hr ough wunits (“FT Units”) for gro
2,540,000 non flow-t hr ough u4FiTt sUn{‘tNdn and, toget her wi t h
"Units") for further gross proceeds of $165,100. Under the terms of the underlying

agreements, initial cash commissions were $21, 981.

Q
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On November 3, 2011, the Company announced that it had signed certain term sheets
pursuant to which Waterton GI ohdatheCdmmpanywithud. . P. ( “ V
to $3,850,000 of financing consisting of $3,500,000 of Gold Stream Debt Financing (the

“Gold Stream Debt Financing”) and $350,000 of E c
and together with the Goldn@thrceamg”"Debtl nFicmaameicrn g
Gold Stream Debt Financing, Waterton will provide the Company with a $350,000 bridge

| oan (the “ BFinadcing codtsopayabile)in cash include a 2% structuring fee

applicable on both debt and equity components.

On December 15, 2011, the Company announced it had closed a non-brokered private

placement (the "Offering”) consisting of 3,236,764 flow-t hr ou g h uni ts (“FT Ut
proceeds of $275,125 and 9,535,768 nonflow-t hr ough u-RTt BNt &loh of or proc
$619,825; for total placement proceeds of $894,950. Initial cash costs of issue were

$74,771.

The financing wild/l be used to advance the Company’
working capital purposes.

Trends

The Company anticipates that it will continue to experience net losses as a result of ongoing exploration

and development of its properties for precious metals and operating costs until such time as revenue-
generating activity is commenced. T h & dependeptammanys f ut ur e
external factors. Both the price of, and the market for, precious metals are volatile, difficult to predict, and

subject to changes in domestic and international political, social, and economic environments.

Circumstances and events such as economic conditions and volatility in the capital markets could

materially affect the future financial performance of the Company. For a summary of other factors and

risks that have affected, and which in future may affect, the Company and its financial position, please

refer to Note 4 of the Company’s October 31, 2011 wuna
available on SEDAR at www.sedar.com.

Mineral Exploration Properties

Edwards Mine Property and Adjoining Claims

The Company owns 80 unpatented claim units in the Goudreau Lake Deformation Zone (GLDZ),
Jacobson Township, Ontario. 77 are 100% owned by Strike. The three claim units that are called the
Edwards Mine are owned 87.5% by Strike and 12.5% by Cline Mining Corp.

Since acquiring the Edwards property, Strike has completed numerous diamond drill holes (in excess of
41,000 feet) to test the New North | and Il Zones, the Plowman 1, 2, and 3 Zones, Rusty Weathered and
the Carbonate and Porphyry veins at depth. These programs have successfully confirmed high-grade
gold mineralization in various zones on the Edwards property.
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Below is a table of the significant recent drilling assay results from the Edwards and adjacent claims:

Date Location Drill Hole # Depth Au Over
Jan 4217468 Fm 8-10 -220 ft 21.86¢g/t | 0.91m
/2010
-260 ft 6.56 g/t 1.52m
Mar Plowman #2 | ST 1-11 -300 ft 11.19 g/t | 3.66m
/2011
2006 Rusty 06-5 7.65 g/t 2.6m
Weathered
Zone
2007 07-2 27.80¢g/t | 3.66m **
2011 Plowman #1 | ST 1-11 -300 ft 11.19g/t | 3.66m **
ST 2-11 2.06 g/t 0.6 m *
ST 6-11 6.58 g/t 0.6 m *
Plowman #2 | ST 6-11 3.50 g/t 1.52m *
Plowman #1 | ST 7-11 34.2 glt 0.6m *x

** See detailed discussion below

The above summary of drill results continues to define the 5 new and the existing known gold mineralized
zones. All zones are open in width and depth. Dewatering of the Edwards shaft will permit either lateral
drilling to increase our resource calculations or permit the drifting from side shafts to the veins to take bulk
samples.

Detailed Drilling Results

The vein structure in the GoudreauL ak e Def or mation Zone (GLDZ) .iThe
gold mineralization occurs in a quartz vein system and is similar to other gold quartz vein type deposits in
northern Ontario and Quebec. Gold mineralization in these types of deposits has a nugget effect that can
result in sections of the vein having no significant values. Recent drilling at the Edwards had a similar
result in that some intersections have gold mineralization and some do not. Historical underground
production indicates that the bulk grade for the mineralized zones is approximately 0.3 oz/ton of gold.

Claim 4217468
January 14, 2010 the Company announced high-grade gold intersections including 21.86 g/t Au over 0.91

m and 6.56 g/t Au over 1.52 m in drill hole FM 8-10 at its Edwards Mine property in the Wawa area of
Ontario. The drilling program was on claim 4217468 located centrally to the Goudreau Lake Deformation

Zoneandpart of the Company’s Edwards Mine holdings.

The purpose of the drilling program was to test the geology, structure and potential mineralizing
environment and test for gold zones similar to those found on the adjacent properties; the Cline Mining
Corp. to the west and Pele Gold (Pele Mountain Resources) properties to the east. Exploration on the
Cline property ha6sO” o uztolnien-wabh mendieg stied/alteration zone with gold
mineralization that is located some 2,500 feet (762 m) west of t he Stri ke <c¢cl ai m.
Nort h” gold zone I|lies immediately east of t he
Strike claim within an east-west trending shear/alteration zone.

Drill Hole FM 1-10 was drilled at the centre of claim 4217468 north toward the claim boundary and FM 2-

10 was drilled to the south. A number of shear/alteration zones, from a few centimetres in width to 24
metres in width were encountered with assays generally less than 1 g/t Au. Drill holes FM 3 through FM 6
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were drilled north on the western side of the property to test the continuity of the widest shear zone in this
area returned assays of less than 1g/t Au.

Drill Hole FM 7-10 was drilled from the western centre of the claim under holes FM 3 through FM 6 and
intersected two quartz veinlets in minor tension shears that returned 1.28 g/t Au over 0.4 metres and 1.02
g/t Au over 0.46 metres.

Drill Hole FM 8-10 was drilled north from the centre of the claim under FM 1-10. Near surface, at
approximately 40 feet (down-hole), minor mineralization with less than 1g/t Au was encountered. At
248.0 to 250.0 feet down-hole, (vertical depth -220 feet) a sulphide-rich gtz vein was encountered with
Visible Gold returning a grade of 21.86 g/t Au over 0.91 metres (0.641 oz/t over 3.0 feet). Grey quartz
veinlets and stringers within a felsic intrusive from 296.0 to 301.5 feet down-hole (vertical depth of -260
feet) returned a grade of 6.56 g/t Au over 1.52 metres (0.191 oz/t over 5.0 feet).

Edwards Mine Claims

On March 21, 2011 the Company announced that drill hole ST 1-11 on the Plowman #2 zone at its
Edwards Mine property in the Wawa area of Ontario has intersected a rusty bleached, highly siliceous
section with quartz veining containing up to 30% sulphides that assayed 11.19 g/t Au over 3.66 metres
(0.326 oz/t Au over 12.0 feet) from 124.5 to 128.2 metres down-hole (-300 feet vertical).

The purpose of the drilling program was to test the geology, structure and delineation of the

mineralization proceeding towards a resource calculation In previous drilling in 2006-2007 while testing

the deep extensions of the Porphyry and Carbonate zone
hole 06-5, assaying 7.65 g/t Au over 2.6 metres (0.223 oz/t Au over 8.5 feet) and in hole 07-2 assaying

27.80 g/t Au over 3.66 metres (0.811 oz/t Au over 12.0 feet). Hole 06-5 is located on section 2+00E, ST-

1-11 is on section 2+50E and 07-2 is on section 5+00E. This new intercept appears to extend the

potential strike length to more than 100 metres. The zone appears to have an average thickness of 10

feet and some highly significant gold values.

A total of four holes and one partial hole have been completed to date. All five intersected the Plowman 1
zone, three on section 2+50 E at -170, -310 and -515 feet (-52, -95 and -157 metres vertical depth), one
on section 4+00E at --500 feet (-152 metres) and one on section 6+00E at -450 feet (137 metres). While
these intercepts indicate the continuity of the Plowman # 1 zone assays have only been received for the
first hole.

On June 16, 2011 The Company received the results for a drill program that tested the continuity,
structure and extent of the gold mineralization in the known mineral zones proceeding towards a resource
calculation. The program consisted of 12 holes totaling 2,998.1 metres (7,212 feet) of NQ drilling by
Superior Diamond Drilling of Sault Ste. Marie, Ontario. All of the drill holes intersected the targeted veins
and provided additional data that increased the extent of the gold mineralized zones.

Drill hole ST 1-11 on the Plowman #1 zone on the Edwards Mine property, intersected a rusty bleached,
highly siliceous section with quartz veining containing up to 30% sulphides that assayed 11.19 g/t Au over
3.66 metres (0.326 oz/t Au over 12.0 feet) from 124.5 to 128.2 metres down the hole (-300 feet vertical).
Drill hole ST 2-11, drilled below ST 1-11, intersected a mineralized zone with a grade of 2.06 g/t Au over
0.3 metres (0.06 oz/t over 1.0 foot) and a rusty weathered zone with 12.24 g/t Au over 0.6 metres (0.357
0z/t Au over 2.0 feet).

Drill hole ST 4-11 Intersected Plowman #1 vein with 1.54 g/t Au over 0.9 metres (0.045 oz/t over 3 feet).
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Drill hole ST 6-11 intersected both zones — the Plowman #1 zone with 6.58 g/t Au over 0.6 metres (0.192
oz/t over 2 feet) and the Plowman #2 zone with 3.50 g/t Au over 1.52 metres (0.102 oz/t over 5.0 feet).
Drill hole ST 7-11 intersected the Plowman #1 zone with 34.2 g/t Au over 0.6 metres (0.998 oz/t over 2.0
feet)

The following holes confirmed the vein existence, but with no measurable gold intercepts: Drill hole ST 3-
11, Drill hole ST 5-11, Drill hole ST 8-11, Drill hole ST 9-11, Drill hole ST10-11, Drill hole ST 11-11 and
Drill hole ST 12-11.

As a result of this drilling the Plowman #1 zone has been outlined to a strike length of 152 m (500 feet)
and the vertical depth to 158.2 m (520 feet). The Plowman #2 zone has been outlined to a strike length of
198 m (620 feet) and a vertical depth of 229 m (750 feet). Plowman #3 had been extended to a strike
length of 122 m (400 feet) and a depth of 122 m (400 feet). All the zones are still open on width and
depth.

Note: Intervals indicated are actual core lengths and true widths of identified zones have not been
estimated.

STRIKE MINERALS INC.

1 EDWARDS MINE PROPERTY
sacotzon Towrehip

Flar View
2084-8 DOH PROGRAM
Diw'mc:  B.Ecom Soale: moiric | ar

Surface plan map showing drilling and location of the mineralised zones

Underground Work at Edwards

On May 25, 2011 the Company announced that it will proceed with dewatering the Edwards Mine decline
on its property in the Wawa area of Ontario. The dewatering will allow the Company to conduct
underground exploration and drilling on the known gold mineralized zones to establish a mineral resource
prior to production.. Currently the dewatering has exposed the 60 metre level and is continuing lower
more quickly due to the increased pumping. The Company has also significantly reduced the flow of
surface water back underground.
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Strike has hired B Staines, P.Eng as vice president responsible for the development of the Edwards Mine
site. He has approximately 50 years of site experience in developing properties similar to the Edwards
Mine Strike has framed an exploration plan to reopen the Edwards mine that he expects to implement
over the next four to six months. Once the 90 metre level is dewatered the Company is planning to
conduct underground exploration on these levels by drifting to expose and/or drilling underground to
conduct underground sampling of the five gold mineralized zones that have been identified since Strike
acquired the property in 2002.

Plowman 1, 2, &3

A New North 1&2

Edwards Mine Ramp (left) and Additional Discovered Veins

Hemlo West Property

In September 2011, the Company received regulatory approval for agreements completed in May 2011
with Everton Resources | nc. (“Everton”) “"CBMX)V(aE¥YR) va
company) to sell to the Company a 100% undivided interest in a package of gold exploration properties at
Hays Lake near Schrei ber, Ont aUndeothe(ternts ef thte &yeeenlerts: We st Pr o

Strike acquired a 100% interest in the Everton properties for:
- $50,000 cash payable to Everton by Strike
- $50,000 cash on the second anniversary of the transaction;
- a 0.5% NSR royalty on the combined properties that can be purchased for $500,000 by Strike at
any time;
- 5,700,000 common shares of Strike (issued September 7, 2011)

Strike can acquire 100% interest in the Canadian Star properties for:

- $42,000 payable to Canadian Star by Strike on completion of documentation;
- $42,000 payable on the second anniversary of the transaction;

Page 9



Strike Minerals Inc.

Management 6s Discussion and Analysis
For the Six Months Ended October 31, 2011

Dated: December 22, 2011

- a0.5% NSR royalty on the combined properties that can be purchased for $500,000 by Strike at
any time;
- 3,182,000 common shares of Strike (issued September 7, 2011)

Strike acquired 100% interest in the Bond properties for:

- $8,000 payable to Bond by Strike,

- A 2.0% Net Smelter Royalty is on a portion of the property. A 1/2% NSR is reserved to Bond, and
Strike is granted the right to purchase 1/4% of the 1/2% reserved to Bond on the Morley
patented claims for $125,000.00. A 2% NSR royalty on the staked claims in favour of Bond,
Renner and Richards; Strike is granted the right to purchase 1% of that NSR for the sum of
$500,000.
$8,000 payable on the second anniversary of the transaction,

- 1,250,000 common shares of Strike (issued September 7, 2011)

In addition Strike may purchase from Bond all future option payments for 132,000 shares of Strike
Canadian Star together with Everton has the right to jointly nominate one position on the Board of Strike.

Advisory fees related to this transaction were paid or are payable by the Company to independent third
parties lan Overton, GR Price and Richard Faucher of 8% of the transaction value in cash and 8% in
warrant value.

During September and October 2011 the Company conducted reconnaissance geological prospecting on
the interior of the property and geological sampling on some of the historical showings on the property.

Outcrop covers at least 30% in the investigated areas to the north-western and south-eastern portions of
the property. During the three field visits a total of 23 rock samples were collected. The laboratory results
have not been received as samples were still being assayed. Results will be released when all the assays
are received.

Technical Disclosure

The technical disclosure under the heading “ Mi ner all Exploration Properties” &
supervision of Mike Newbury, P.Eng., who i s a qualified person (10QP”) wit hi

Environmental Liabilities

Other than the asset retirement obligation as disclosed in the audited annual financial statements for the
year ended April 30, 2011, the Company is not aware of any other environmental liabilities or obligations
associated with its mining interests. The Company is conducting its operations in a manner that is
consistent with governing environmental legislation.

Overall Objective

The Company is a junior mineral exploration company with an experienced management team engaged
in the acquisition, exploration and development of properties for the mining of precious metals. Strike is
in the process of exploring its mineral properties and has not yet determined whether these properties
contain any economically recoverable mineral reserves. The recoverability of the amounts shown for
mineral property interests is dependent upon the existence of economically recoverable mineral reserves,
the ability of the Company to obtain the necessary financing to complete exploration and development of
its properties, the selling prices of minerals at the time, if ever, that the Company commences production
from its properties, government policies and regulations and future profitable production or proceeds from
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the disposition of such properties. Strike has engaged the services of Craracle Creek Consulting & Rick
Cleath an independent consultant to convert all the information available on the Edwards mine claims
into a digital data base to assist in evaluation and underground exploration.

Strike does not at this time mineral resources that comply to NI 43-101 however there are zones of
historical gold mineralization that were delineated during the previous operations that were not mined.
While discovery by surface drilling of new additional gold mineralized structures may result in additional
mineral resources. Strike will continue the evaluation of Edwards and may in the future delineate a gold
mineralised resource.

The Company may also seek to acquire additional mineral resource properties or companies holding
such properties. The Company notes that mineral exploration in general is uncertain and the probability of
finding economically recoverable mineral reserves on any one of its early stage prospects is low.
However, the probability that one of the many prospects acquired will host economically recoverable
mineral reserves is higher. As a result, the Company believes it is able to reduce overall exploration risk
by acquiring additional mineral properties. In conducting its search for additional mineral properties, the
Company may consider acquiring properties that it considers prospective based on criteria such as the
exploration history of the properties, their location, or a combination of these and other factors. Risk

factors to be considered in connection with thmal Compan

properties include the significant expenses required to locate and establish economically recoverable
mineral reserves, the fact that expenditures made by the Company may not result in discoveries of
economically recoverable mineral reserves, environmental risks, risks associated with land title, the
competition faced by the Company and the potential failure of the Company to generate adequate funding
for any such acquisitions. See “Risk Factors” bel ow

Off-Balance-Sheet Arrangements

As of the date of this filing, the Company does not have any off-balance-sheet arrangements that have, or
are reasonably likely to have, a current or future effect on the results of operations or financial condition of
the Company, including, and without limitation, such considerations as liquidity and capital resources.
Proposed Transactions

There are no proposed transactions of a material nature being considered by the Company other than

normal course financings. The Company continues to evaluate properties and corporate entities that it
may acquire in the future. See “Overall Objective”
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Selected Quarterly Information

Net Net Income (Loss)
Three Months Ended | Revenues Total Per Share

$ $ $

October 31, 2011 - (294,092)Y  (0.00)
July 31, 2011 - (238,783)?|  (0.00)
April 30, 2011 - 12,852  (0.00)
January 31, 2011 - (109,080)"  (0.00)
October 31, 2010 - (43,906)°]  (0.00)
July 31, 2010 - (61,203)®]  (0.00)
April 30, 2010 - (108,543)”  (0.00)
January 31, 2010 - 11,565 ®  (0.00)

Notes:

(1) Net loss of $294,092 includes site operation expenses of $28,414, office and general of
$170,242, an unrealized | oss for the quarter on the Co
accretion of $943, offset by nominal interest income of $875.
(2) Net loss of $238,783 includes stock based compensation of $2,943 site operation expenses of
$25, 685, of fice and gener al of $100, 959, an unreal
marketable securities of $109,123, accretion of $943, offset by nominal interest income of $870.
(3) Net income of $12,852 includes stock-based compensation of $6,420, site operation expenses of
$2,732, an accretion expense of $916, office and general of $64,070, a decline in the unrealized
gain on investment of $60,522, offset by a future tax recovery of $99,875 pertaining to the
renunciation of expendit ur e-thromheqeityfmantingt o t he compan
(4) Net loss of $109,080 includes stock-based compensation of $124,587, exploration expense of
$47,627, office expenses of $45,696, site operation expense of $10,426 and accretion expense of
$2,747 offset by unrealized gain of $121,961 from
Corp. and interest income of $42;
(5) Net loss of $43,906 includes office expenses of $96,396 and site operation expenses of $36,768
of f set by unrealized gain of $88,949 from the Comp:
income of $300 and interest income of $9;
(6) Net loss of $61,203 includes office expenses of $22,350 and unrealized loss of $39,431, offset by
$578 interest income;
(7) Net loss of $108,543 includes $361,941 abandonment of mining properties, office expenses of
$26,633, offset by $123,154 realized gain on disposal of investments, unrealized gain on
investments of $126,877, gain on disposal of interest in mining property of $30,000;
(8) Net income of $11,565 includes office expenses of $20,635 offset by $32,200 unrealized gain on
investments;

Results of Operations

Six Months Ended October 31, 2011 vs. Six Months Ended October 31, 2010

During the six months ended October 31, 2011, the Company incurred a net comprehensive loss of
$532,875 compared with $105,108 for the six months ended October 31, 2010. The $427,767 negative
variance over the comparative period is driven by the following:
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1 During the six months ended October 31, 2011, the Company incurred $54,099 in mine
operations expenses, substantially all of which were related to the supporting camp operations of
the dewatering initiative on the Edwards Property. In the comparative period ended October 31,
2010, $47,928 in mine operations was incurred, as the activity in the Edward project commenced.

1 Office and general expenses increased from $107,585 for the six months ended October 31,
2010 to $271,201 for the six months ended October 31, 2011, primarily driven by directed
invest ment into the Company’'s corporate infrastruc:
was hired, and later in the prior fiscal year, the Company engaged additional accounting and
administrative staff to address the needs of the Company as it positioned itself for operational
growth.

1 Accretion expense increased to $1,886 for the six months ended October 31, 2011 compared to
$nil in the same period in 2010. No accretion was taken during the comparative period.

1 Stock-based compensation increased from $nil for the six months ended October 31, 2010 to
$2,943 for the six months ended October 31, 2011. The current period saw residual vesting of a
prior option grant, while the three months ended October 31, 2010 saw no options granted and no
residual vesting of previously issued grants.

1 The Company continues to own 91,700 common shares of Cline Mining Inc., a publicly listed
company on the Toronto Venture Stock Exchange which are recorded at fair market value. As
market conditions vary over time, the Company experiences periodic unrealized gains or losses
on the reported market value of the underlying investment. The six months ended October 31,
2011 saw more significant market volatility than did the comparative period ended October 31,
2010, resulting in a $95,368 decline in market value in the current period as compared with a
$49,518 increase in value in the comparative period ended October 31, 2010.

All other expenses related to general working capital purposes.
Liquidity and Financial Position

The activities of the Company, principally the acquisition and exploration of properties prospective for
precious metals, are financed through the completion of equity transactions such as equity offerings and
the exercise of stock options and warrants. There is no assurance that future equity capital will be
available to the Company in the amounts or at the times desired by the Company or on terms that are
acceptable to it, if at all. See “Risk Factors” bel ow.

The Company has no operating revenues and therefore must utilize its current cash reserves, funds
obtained from the exercise of warrants and stock options and other financing transactions to maintain its
capacity to meet ongoing operating activities. As of October 31, 2011, the Company had 69,647,110
common shares issued and outstanding, 11,776,457 warrants outstanding that would raise $1,207,055
and 3,250,000 options outstanding that would raise $325,000 if exercised in full. Exercise of these
options and warrants is not anticipated to occur in thi

Accounts payable and accrued liabilities increased sharply to $897,424 at October 31, 2011, compared to

$184,425 at April 30, 2011, driven primarily by property expenditures incurred during the period, but
settled after period end, as the Company’s wvar.ious fi
The Company’'s cash and cash 204lucoupkd veth susseqgaest firmricingDc t o b er
initiatives are more than sufficient to satisfy these liabilities.

Cash used in operating activities was $270,149 for the six months ended October 31, 2011. Operating
activities were affected by the net change in non-cash working capital balances of $593,704 because of
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an increase in amounts receivable of $55,674; an increase in accounts payable and accrued liabilities of
$712,999. The Company also recorded stock-based compensation of $2,943 and accretion expense
related to the asset retirement obligation of $1,886. In addition, the Company recorded an unrealized loss
of $204,491 from marketable securities during the six months ended October 31, 2011.

Cash provided by financing activities was $92,033 for the six months ended October 31, 2011. On July
22, 2011, the Company issued 1,743,891 common shares for gross proceeds of $139,000, less costs of
issue of $46,967, or a net of $92,033. To date, the cash resources of Strike are held with one major
Canadian chartered bank. The Company has no debt and its credit and interest rate risk is minimal.
Accounts payable and accrued liabilities are short-term and non-interest bearing.

Cash used in investing activities amounted to $922,541, primarily related to the continuing dewatering
efforts at the Edwards property.

The Company’'s liquidity risk from financ prmbrilyduesot r ument
the successful completion of ancillary financing immediately after the period end. The Company had a

cash and marketable securities balance of $134,032 to settle current liabilities of $897,424. All of the
Company’'s financi al l'iabilities have contractual mat ur
trade terms.

The estimated fair market value of the Company’ s mar ket abl e securities as of
$103,621. The Company can sell the marketable securities to access funds to settle its obligations as

they arise. However, management intends to maintain tF
until it becomes advantageous to sell these shares or liquidity concerns necessitate such sale.

The Company’s use of cash is currently and is expected
namely the funding of its general and administrative expenditures and the funding of its dewatering

initiative underway to support the potential reopening of the Edwards Mine property. Investing activities
include the cash components of the cost of acquiring
the twelve month period ending October 31, 2012, corporate head office costs are estimated to average

approximately $125,000 per quarter. The $125,000 covers professional fees, costs arising as a result of

the Company’ s status as mentifeespshargholdergcommsirécatienr costs mran a g e
general and administrative costs. In addition, the Company plans to search for properties of merit in

Canada. There is no assigned budget for this search.
October 31, 2011, coupled with its subsequent successful financing, is sufficient to fund its general

operating expenses for the twelve month period ending October 31, 2012. To complete the current work

program underway on the Edwards property, additional financing will be required.

The Company continues to seek adequate financing to enable it to continue its program of dewatering
and underground exploration.
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Transactions with Related Parties

The Company had the following related party transactions during the three and six months ended July 31,
2011 and 2010:

(i)

(ii)

(iii)

(iv)

v)

(vi)

(Vi)

Under the private placement completed on July 22, 2011, 161,538 flow-through units were
subscribed to by the President and CEO of the Company for gross proceeds of $10,500. Under
the private placement completed on October 29, 2010, 100,000 shares were subscribed to by the
President and a director of the Company and 1,050,000 shares in aggregate were subscribed to
by six directors of the Company for gross proceeds of $52,500

For the three and six months ended October 31, 2011, the Company paid $24,999 and $69,998
respectively (three and six months ended October 31, 2010 - $22,500) to a company controlled
by the CEO, President and director of the Company for services rendered and for consulting fees
for management services.

During the three and six months ended, October 31, 2011, the Company incurred general and
administrative expenses of $16,577 and $24,334 respectively (three and six October 31, 2010 -
$nil) with respect to accounting and Chief Financial Officer services provided by a corporation
where an officer of the Company is a member of senior management. Included in accounts
payable and accrued liabilities as at October 31, 2011 was $7,345 (April 30, 2011 - $6,274) owing
to this corporation.

Included in accounts payable and accrued liabilities is $75,000 (April 30, 2011) pertaining to
directors' compensation to be settled with the issuance of 1,000,000 common shares of the
Company.which has recently been approved by the exchange.

For the three and six months ended October 31, 2011, the Company paid $5,049 and $11,265
respectively (three and six months ended October 31, 2010 - $2,500) to a company controlled by
a director of the Company for geological consulting services.

For the three and six months ended October 31, 2011, the Company paid $10,095 and $12,132
respectively (three and six months ended October 31, 2010 - $nil) for geological consulting
services to a corporation in which a director of the Company holds a beneficial interest. Included
in accounts payable and accrued liabilities as at October 31, 2011 was $12,304 (April 30, 2011 -
$nil) owing to this corporation.

Of the securities issued under the terms of the December 15, 2011 private placement, a director
of the Company subscribed for 307,692 non flow-through units for gross proceeds of $20,000

Nodirectorhol ds 10% or more of the Company’s issued

Transactions with related parties are incurred in the normal course of operations and recorded at the
exchange amount, being the price agreed between the parties.

Page 15

and

out



Strike Minerals Inc.

Management 6s Discussion and Analysis
For the Six Months Ended October 31, 2011

Dated: December 22, 2011

Critical Accounting Estimates

The preparation of t he Company’ sinancial astatehentse bquiresnt er i m

management to make certain estimates that affect the amounts reported in the consolidated financial
statements. The accounting estimates considered significantar e t he val uation of
properties and deferred exploration costs, warrants and stock-based compensation.

The policy of capitalizing exploration costs to date does not necessarily relate to the future economic
value of the exploration properties. The valuation of mineral properties is dependent entirely upon the
discovery of economic mineral deposits.

The Company uses the Black-Scholes option model to estimate the fair value of options and warrants.
The main factor affecting the estimates of stock-based compensation and warrants is the stock price
volatility used. The Company uses historical price data and comparables in the estimate of stock price
volatility.

Other items requiring estimates for the unaudited consolidated financial statements are amounts
receivable, taxes other than income tax recoverable and prepaid expenses, accounts payable and
accrued liabilities and asset retirement obligation. Changes in the accounting estimates in these items
may have a material impact on the financial position of the Company.

New Accounting Standards and Interpretations

| FRS 9 Financial I nstruments (“1FRS 97)

IFRS 9 was issued by the IASB in October 2010 and will replace IAS 39 Financial Instruments:
Recognition and Measurement [ “TAS 39"]. Il FRS 9
financial asset is measured at amortized cost or fair value, replacing the multiple rules in I1AS 39. The
approach in IFRS 9 is based on how an entity manages its financial instruments in the context of its
business model and the contractual cash flow characteristics of the financial assets. Most of the
requirements in IAS 39 for classification and measurement of financial liabilities were carried forward
unchanged to IFRS 9. The new standard also requires a single impairment method to be used, replacing
the multiple impairment methods in IAS 39. IFRS 9 is effective for annual periods beginning on or after
January 1, 2013.

| FRS 10 Consolidated Financi al Statements (“1FRS

IFRS 10 provides a single model to be applied in the control analysis for all investees, including entities
that currently are SPEs in the scope of SIC-12. In addition, the consolidation procedures are carried
forward substantially unmodified from IAS 27 (2008). The Company intends to adopt IFRS 10 in its
financial statements for the annual period beginning on January 1, 2013. The Company is assessing the
impact of IFRS 10 on its financial statements.

| FRS 11 Joint Arrangements (“IFRS 117")

IFRS 11 replaces the guidance in IAS 31 Interests in Joint Ventures. Under IFRS 11, joint arrangements
are classified as either joint operations or joint ventures. IFRS 11 essentially carves out of previous jointly
controlled entities, those arrangements which although structured through a separate vehicle, such
separation is ineffective and the parties to the arrangement have rights to the assets and obligations for
the liabilities and are accounted for as joint operations in a fashion consistent with jointly controlled
assets/operations under IAS 31. In addition, under IFRS 11 joint ventures are stripped of the free choice
of equity accounting or proportionate consolidation; these entities must now use the equity method.
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Upon application of IFRS 11, entities which had previously accounted for joint ventures using

proportionate consolidation shall collapse the proportionately consolidated net asset value (including any

allocation of goodwill) into a single investment balance at the beginning of the earliest period presented.

The investment's opening balance is tested 6a6 i mpair
Impairment of Assets. Any impairment losses are recognized as an adjustment to opening retained

earnings at the beginning of the earliest period presented. The Company intends to adopt IFRS 11 in its

financial statements for the annual period beginning on January 1, 2013. The Company is assessing the

impact of IFRS 11 on its financial statements.

IFRS 13, Fair Value Measurement ("IFRS 13"

IFRS 13, Fair Value Measurement was issued by the IASB on May 12, 2011. The new standard
converges IFRS and US GAAP on how to measure fair value and the related fair value disclosures. The
new standard creates a single source of guidance for fair value measurements, where fair value is
required or permitted under IFRS, by not changing how fair value is used but how it is measured. The
focus will be on an exit price. IFRS 13 is effective for annual periods beginning on or after January 1,
2013, with early adoption permitted. The Company is assessing the impact of IFRS 13 on its financial
statements.

Amendments to Other Standards

In addition, there have been amendments to existing standards, including IAS 27, Separate Financial
Statements (IAS 27), and IAS 28, Investments in Associates and Joint Ventures (IAS 28). IAS 27
addresses accounting for subsidiaries, jointly controlled entities and associates in non-consolidated
financial statements. IAS 28 has been amended to include joint ventures in its scope and to address the
changes in IFRS 10 - 13.

Future Accounting Changes

The IASB is expected to publish new IFRSs on the following topics during 2012. The Company will
assess the impact of these new standards on the Compan:

Hedge accounting;
Leases;

Revenue recognition; and
Financial instruments

Impact of Adopting IFRS on the Company’s Business

The adoption of I FRS has resulted in some changes to t
processes. However, the impact has been minimal. The Company has not identified any contractual
arrangements that are significantly impactedby t he adopti on of |l FRS. The Compa

involved in the preparation of financial statements have been appropriately trained on the relevant
aspects of IFRS and the changes to accounting policies.

The Board of Directors and Audit Committee have been updated throughout t
transition process, and are aware of the key aspects of IFRS affecting the Company.

Conversion to IFRS
Overview

The July 31, 2011 statementsweret he Companyés first unaudi ste#amentsondense
prepared in accordance with IAS 34, using accounting policies consistent with IFRS.
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The accounting policies described in note 2 of the accompanying financial statements have been applied
in preparing the condensed interim financial statements for the three and six months ended October 31,
2011 and in preparation of an opening IFRS statement of financial position at May 1, 2010 (the
Company's Transition Date) and April 30, 2011.

First-Time Adoption of IFRS

The adoption of IFRS requires the app | i cat i on of Il FRS 1, which provides ¢
adoption of IFRS. IFRS 1 generally requires retrospective application of IFRS as effective at the end of its

first annual IFRS reporting period. However, IFRS 1 also provides certain optional exemptions and

mandatory exceptions to this retrospective treatment.

The Company has elected to apply the following optional exemptions in its preparation of an opening
IFRS statement of financial position as at May 1, 2010.

To apply IFRS 2 Share based Payments only to equity instruments that were issued after November 7,
2002 and had not vested by the Transition Date.

To apply the transition provisions of IFRIC 4 Determining Whether an Arrangement Contains a Lease,
therefore determining if arrangements existing at the Transition Date contain a lease based on the
circumstances existing at that date. The Company has no leases.

IFRS 1 does not permit changes to estimates that have been made previously. Accordingly, estimates
used in the preparation of t he Companydés opening | FRS statement of
Transition Date are consistent with those that were made under Canadian GAAP.

The Companydés Transition Date | FRS unaudited statement
information in the unaudited statements of financial position in these financial statements.

Changes to Accounting Policies

The Company has changed certain accounting policies to be consistent with IFRS as is expected to be

effective or available on April 30 , 2012, the Company’s first annual Il FRS
changes to its accounting policies have not resulted in any significant change to the recognition and

measurement of assets, liabilities, equity, revenue and expenses within its financial statements.

The following summarizes the significant changes to tF
IFRS.

(a) Impairment of non-financial assets

IFRS requires a write down of assets if the higher of the fair value less costs to sell and the value
in use of a group of assets is less than its carrying value. Value in use is determined using
discounted estimated future cash flows. Current Canadian GAAP requires a write down to
estimated fair value only if the undiscounted estimated future cash flows of a group of assets are
less than its carrying value.

The Company's accounting policies related to impairment of non-financial assets have been

changed to reflect these differences. There was no impact on the unaudited condensed interim
financial statements.
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(b) Decommissioning Liabilities (Asset Retirement Obligations)

()

IFRS requires the recognition of a decommissioning liability for legal or constructive obligations,
while current Canadian GAAP only requires the recognition of such liabilities for legal obligations.
A constructive obligation exists when an entity has created reasonable expectations that it will
take certain actions.

The Company's accounting policies related to decommissioning liabilities have been changed to
reflect these differences. There is no impact on the unaudited condensed interim financial
statements.

Presentation
Certain amounts on the unaudited condensed interim statement of financial position, statement of

loss and comprehensive loss and statement of cash flows have been reclassified to conform to
the presentation adopted under IFRS.

(d) Elow-Through Shares

The Company has chosen to adopt the following accounting policy for flow-through shares
following the guidance from IAS 8 Paragraphs 10-12 and considering the requirements and
principles of IAS 12 Income Taxes. At the time of closing of a financing involving flow-through
shares, the Company allocates the gross proceeds received as follows:

i)  Other liabilities — The flow-through share premium is recorded as other liabilities and equal to
the estimated premium, if any, investors pay for the flow-through feature; and

ii) Contributed surplus — If warrants are issued, warrants are allocated to contributed surplus
based on the valuation derived using the Black-Scholes option-pricing model; and

iii) Share capital — the residual balance is allocated to share capital.

At the end of each reporting period, the Company reviews its tax position and records an
adjustment to its deferred tax expense and liability accounts for taxable temporary differences,
including those arising from the transfer of tax benefits to investors through flow-through shares.
For this adjustment, the Company considers the tax benefits of qualifying resource expenditures
already incurred to have been effectively transferred, if it has formally renounced those
expenditures at any time before or after the end of the reporting period. Additionally, the
Company reverses the liability for the flow- through share premium to income, on a proportionate
basis, as an offset to deferred tax expense. To the extent that the Company has deferred tax
assets in the form of tax loss carry-forwards and other unused tax credits as at the end of the
reporting period, the Company may use them to reduce its deferred tax liability relating to tax
benefits transferred through flow-through shares.

Under Canadian GAAP, when expenditures are renounced to the subscribers and the Company
has reasonable assurance that the expenditures will be completed, future income tax liabilities
are recognized (renounced expenditures multiplied by the effective tax rate) thereby reducing
share capital. I f the Company has sufficient
all or part of the future income tax liabilities and no future income tax assets have been previously
recognized on such losses, a portion of such unrecognized losses (losses multiplied by the
effective corporate tax rate) is recorded as income up to the amount of the future income tax
liability that was previously recognized on the renounced expenditures.
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The Company’ s accounting policies were changed to
increase in share capital of $164,706 and an increase in deficit of $164,706 at May 1, 2010.

Additional Disclosure for Venture Issuers without Significant Revenue

The balance of deferred mineral property expenditures increased to $3,192,438 as at October 31, 2011,
from $1,560,657 as at April 30, 2011, primarily due to dewatering costs of $743,981, mining claim
acquisition payments or share issuances of $849,658, geologist costs of $29,465, drilling costs of $4,120,
assaying costs of $2,031 as primary cost centres of the exploration program ongoing on the Edwards
property during the six months ended October 31, 2011. These costs were partially mitigated by
$105,821 of proportional cost recoveries from Cline Mining Inc.

Management’s Responsibility for Financial Information

The Company's financial statements are the responsibility of the Company's management, and have

been approved by the Boar d of Directors. The financi al statement
management in accordance with Canadian generally accepted accounting principles. The financial

statements include certain amounts based on the use of estimates and assumptions. Management has

established these amounts in a reasonable manner, in order to ensure that the financial statements are

presented fairly in all material respects.

Management of Capital
The Company manages its capital with the following objectives:

1 To ensure sufficient financial flexibility to achieve the ongoing business objectives including
funding of future growth opportunities, and pursuit of accretive acquisitions; and
I To maximize shareholder return through enhancing the share value.

The Company monitors its capital structure and makes adjustments according to market conditions in an
effort to meet its objectives given the current outlook of the business and industry in general. The
Company may manage its capital structure by issuing new shares, repurchasing outstanding shares,
adjusting capital spending, or disposing of assets. The capital structure is reviewed by management and
the Board of Directors on an ongoing basis.

The Company considers its capital to be total shareholders' equity, comprising capital stock, warrants,
contributed surplus and deficit, and which at October 31, 2011, totalled $2,623,844 (April 30, 2011 -
$2,352,503).

The Company manages capital through its financial and operational forecasting processes. The Company
reviews its working capital and forecasts its future cash flows based on operating expenditures, and other
investing and financing activities. The forecast is regularly updated based on activities related to its
mineral properties. Selected information is frequently provided to the Board of Directors of the Company.
The Company's capital management objectives, policies and processes have remained unchanged
during the six months ended October 31, 2011. The Company is not subject to externally imposed capital
requirements.
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Financial Instruments and Risk Factors

An investment in the securities of the Company is highly speculative and involves numerous and
significant risks. Only investors whose financial resources are sufficient to enable them to assume such
risks and who have no need for immediate liquidity in their investment should undertake such investment.
Prospective investors should carefully consider the risk factors that have affected, and which in the future
are reasonably expected to affect, the Company and its financial position.

The Company’'s significant mineral property is the Edwa
"Projects"). Unless the Company acquires or develops additional significant properties, the Company will

be solely dependent upon the Projects. If no additional mineral properties are acquired by the Company,

any adverse development affecting the Projects would h
financial condition and results of operations.

The Company’ s ac ttoavvariety ef inareial pisks eredit risk, liquidity risk, market risk
(including interest rate risk, foreign currency risk, and commodity and equity price risk).

Risk management is carried out by the Company's management team with guidance from the Audit
Committee under policies approved by the Board of Directors. The Board of Directors also provides
regular guidance for overall risk management.

Credit Risk

The Company's credit risk is primarily attributable to cash, amounts receivable and taxes other than
income tax recoverable. Cash consist of cash and high interest savings accounts at select Canadian
financial institutions, from which management believes the risk of loss to be remote. Financial instruments
included in amounts receivable and taxes other than income tax recoverable consist of goods and
services tax and harmonized sales tax due from the Government of Canada and deposits with service
providers. Amounts receivable and taxes other than income tax recoverable are in good standing as of
October 31, 2011. Management believes that the credit risk concentration with respect to the financial
instruments included in cash, amounts receivable and taxes other than income tax recoverable is remote.

Liquidity Risk

Liquidity risk refers to the risk that the Company will not be able to meet its financial obligations as they
become due, or can only do so at excessive cost. The Company's liquidity and operating results may be
adversely affected if the Company's access to the capital market is hindered, whether as a result of a
downturn in stock market conditions generally or as a result of conditions specific to the Company. As at
October 31, 2011, the Company had a cash balance of $30,411 (April 30, 2011 - $590,770; May 1, 2010 -
$77,484) to settle current liabilities of $897,424 (April 30, 2011 - $184,425; May 1, 2010 - $74,974). The
Company regularly evaluates its cash position to ensure preservation and security of capital as well as
maintenance of liquidity. Subsequent to October 31, 2011, the Company raised gross proceeds from
debt and equity issuance in excess of $5.1 million.

Market Risk

Interest Rate Risk

The Company has cash and no interest-bearing debt. The Company's current policy is to invest
excess cash in high interest savings accounts with its Canadian financial institutions and
marketable securities. The Company periodically monitors the investments it makes and is satisfied
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with the credit ratings of its Canadian financial institutions. Currently, the Company does not hedge
against interest rate risk.

Price risk

The Company is exposed to price risk with respect to commodity and equity prices. Equity price
risk is defined as the potential adverse impact on the Company's earnings due to movements in
individual equity prices or general movements in the level of the stock market. Commodity price risk
is defined as the potential adverse impact on earnings and economic value due to commodity price
movements and volatilities. The Company closely monitors commodity prices, as they relate to
gold, individual equity movements, and the stock market to determine the appropriate course of
action to be taken by the Company. As the Company's mineral properties are in the exploration
stage, the Company does not hedge against commaodity price risk.

The Company's marketable securities consist of common shares of Cline Mining Corporation.
(“Cline Mining”) i s subject to fair value fluctua
commodity markets.

Foreign Currency Risk

The Company's functional and reporting currency is the Canadian dollar and major purchases are
transacted in Canadian dollar. As a result, the Company's exposure to foreign currency risk is
minimal. The Company does not hold balances in foreign currencies to give rise to exposure to
foreign exchange risk.

Sensitivity Analysis

Based on management's knowledge and experience of the financial markets, the Company believes the
following movements are "reasonably possible" over a six month period:

() Commodity price risk could adversely affect the Company. I n particul ar,
profitability and viability of development depends upon the world market price of precious and
base metals. These metal prices have fluctuated significantly in recent years. There is no
assurance that, even as commercial quantities of these metals may be produced in the future, a
profitable market will exist for them.

(iiy As of October 31, 2011, the Company was not a producing entity. As a result, commodity price
risk may affect the completion of future equity transactions such as equity offerings and the
exercise of stock options and warrants. This may also affect the Company's liquidity and its ability
to meet its ongoing obligations.

(i) The Company's marketable securities in the common shares of Cline Mining is subject to fair
value fluctuations. As at October 31, 2011, if the stock price of the common shares of Cline
Mining had decreased/increased by 10% with all other variables held constant, comprehensive
loss for the year would have varied by approximately $10,000 and reported shareholders' equity
would have varied by approximately $10,000.

Fair Value Hierarchy and Liquidity Risk Disclosure

The Company's financial instruments that are carried at fair value, consisting of cash and marketable
securities are classified as Level 1 within the fair value hierarchy.
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Outlook

The Company's long-term goal is to develop properties and achieve production on properties in Canada.
The Company’s projects are currently in thtleattlexpl or at |
Company will discover a viable mineral deposit.

Disclosure of Outstanding Share Data

As at the date of this management discussion and analysis, the Company had 87,059,642 issued and
outstanding common shares, 5,700,000 stock options with expiries ranging from October 2013 to
November 2016, and 27,737,900 warrants with expiries ranging from October 2012 to December 2014.

Dependence on Key Employees

The Company’s business and operations are depehdent on
key employees. The success of the Company is, and will continue to be, to a significant extent,

dependent on the expertise and experience of these employees. The loss of one or more of these

employees could have a materially adverse effect on the Company. The Company does not maintain

insurance on any of its key employees.

Potential Dilution

The issue of common shares of the Company upon the exercise of the options and warrants will dilute the

ownership interest of t he Cohaampany may alsor isswe natditiondt ar e hol d
option and warrants or additional common shares from time to time in the future. If it does so, the
ownership interest of the Company’s then current sharel

Caution Regarding Forward-looking Statements

This MD&A contains certain forward-looking information and forward-looking statements, as defined in

applicabl e securities | aws (col | elcotoikvienlgy srteafteernteendt st &
statements relate to future events or the Company’ s future performance. Al |
statements of historical fact are forward-looking statements. Often, but not always, forward-looking
statements can be identified by the wuse of wot ds such
“schedul ed”, “esti mates”, “continues”, “forecasts”,
“believes”, or variations of, or the negatives of, su
events or results “MmMakdul dcout chi ght*'woat d™ wi | | " be tal

Forward-looking statements involve known and unknown risks, uncertainties and other factors that may

cause actual results to differ materially from those anticipated in such forward-looking statements. The
forward-looking statements in this MD&A speak only as of the date of this MD&A or as of the date

specified in such statement. Specifically, this MD&A includes, but is not limited to, forward-looking
statements regarding: t htieg sRacehoffer rvglue sby a@prcentrating bn ther e
acquisition of properties prospective for precious metals; its ability to meet its operating costs for the

twelve month period October 31, 2012; the plans, costs, timing and capital for future exploration and

devel opment of the Company’s current and future prope
i mpact of complying with existing and proposed | aws al
future trends; sensitivity analysis on financial instruments that may vary from amounts disclosed; prices

and price volatility for precious metals; and general business and economic conditions.

Inherent in forward-l ooki ng st atements are risks, uncertainties a
ability to predict or control. These risks, uncertainties and other factors include, but are not limited to,

Page 23



Strike Minerals Inc.

Management 6s Discussion and Analysis
For the Six Months Ended October 31, 2011

Dated: December 22, 2011

price volatility for precious metals, changes in equity markets, timing and availability of external financing

on acceptable terms, the uncertainties involved in interpreting geological data, the possibility that future
exploration resul ts wi || not be consi stent wi t h t he
environmental compliance and changes in environmental legislation and regulation, exchange rate

fluctuations, changes in economic and political conditions and other risks involved in the mining industry,

as wel |l as those risk factors Ilisted in the “Risk Fac
foregoing list of factors is not exhaustive of the factors that may affect the forward-looking statements.

Actual results and developments are likely to differ, and may differ materially, from those expressed or

implied by the forward-looking statements contained in this MD&A. Such statements are based on a

number of assumptions that may prove to be incorrect, including, but not limited to, assumptions about

the following: the availability of financing for t he
operating and exploration and development costs; its ability to retain and attract skilled staff and

consultants; timing of the receipt of regulatory and governmental approvals for exploration projects and

other operations; market competition; and general business and economic conditions.

Forward-looking statements involve known and unknown risks, uncertainties and other factors that may

cause the Company’s actual resul ts, perf ormance or ach
its future results, performance or achievements expressed or implied by forward-looking statements. All
forward-looking statements herein are qualified by this cautionary statement. Accordingly, readers should

not place undue reliance on forward-looking statements. The Company undertakes no obligation to

update publicly or otherwise revise any forward-looking statements whether as a result of new information

or future events or otherwise, except as may be required by law. If the Company does update one or

more forward-looking statement, no inference should be drawn that it will make additional updates with

respect to those or other forward-looking statements.

Disclosure of Internal Controls

Management has established processes to provide them sufficient knowledge to support representations
that they have exercised reasonable diligence that (i) the audited financial statements do not contain any
untrue statement of material fact or omit to state a material fact required to be stated or that is necessary
to make a statement not misleading in light of the circumstances under which it is made, as of the date of
and for the periods presented by the audited financial statements; and (ii) the audited financial statements
fairly present in all material respects the financial condition, results of operations and cash flows of the
Company, as of the date of and for the periods presented.

In contrast to the certificate required for non-venture issuers under National Instrument 52-109
Certification of Di sclosure i n | €@ this ¥enturAlssnen Baic and | nt
Certificate does not include representations relating to the establishment and maintenance of disclosure

controls and procedures (DC&P) and internal control over financial reporting (ICFR), as defined in NI 52-

109. In particular, the certifying officers filing this certificate are not making any representations relating to

the establishment and maintenance of:

i) controls and other procedures designed to provide reasonable assurance that information required
to be disclosed by the issuer in its annual filings, interim filings or other reports filed or submitted
under securities legislation is recorded, processed, summarized and reported within the time
periods specified in securities legislation; and

ii) a process to provide reasonable assurance regarding the reliability of financial reporting and the
preparation of financial statements for external pur

The issuer’'s certifying officers are responsibme for e
with sufficient knowledge to support the representations they are making in this certificate. Investors
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should be aware that inherent limitations on the ability of certifying officers of a venture issuer to design
and implement on a cost effective basis DC&P and ICFR as defined in NI 52-109 may result in additional
risks to the quality, reliability, transparency and timeliness of interim and annual filings and other reports
provided under securities legislation.

Subsequent Events

The following reportable events occurred subsequent to October 31, 2011:

i)

i)

On November 1, 2011, the Company announced it had closed a non-brokered private placement
(the "Offering") of 1,100,000 flow-t hr ough wunits (*“FT Units”) f
2,540,000 nonflow-t hr ough u-RTt ®ni{(tdbdnand, together wi
further gross proceeds of $165,100.

Each Unit consisted of one common share and one-half of one common share purchase warrant,
each whole warrant entitling the holder to acquire one additional common share at an exercise
price of $0.12 within 12 months of closing, subject to a forced conversion right exercisable by the
Company upon 30 days' written notice in the event that the common shares trade at or above
$0.30 per share on the TSX Venture Exchange for a period of 30 consecutive trading days.

Foundation Markets Inc. ("Foundation"), retained by the Company to facilitate the Offering,
received a cash commission of $15,377 plus 215,800 compensation options ("Compensation
Options"), each being exercisable into one Non-FT Unit within 24 months of closing at an
exercise price of $0.065. Integral Wealth Securities Ltd., acting as finder, received a cash
commission of $6,604 and 93,600 Compensation Options.

The securities are subject to a four month hold period.

On November 3, 2011, the Company announced that it had signed certain term sheets pursuant

to which Waterton Gl obal Val ue, L. P. (“Waterton
Fi

$3,850,000 of financing consisting of $3,500,00 0 o f Gold Stream Debt

Stream Debt Financing”) and $350, 000 of Equi't
with the Gold Stream Debt Financing, the (“Fi

~+ O
=5 =

Financing, Watertonwi | | provi de the Company with a $350,

The principal amount of the Gold Stream Debt Financing will be provided in three tranches of
$1,500,000, $1,000,000 and $1,000,000 and will be secured by all of the assets of the Company,
including the assets comprising the Edwards Mine Project. If all three tranches of the Gold
Stream Debt Financing are drawn, repayment of such financing will occur by the Company
making 12 monthly payments to Waterton commencing on the last business day of December
2012, and ending on the last business day of November 2013. Each monthly repayment will be
made, at the option of Waterton, by the Company delivering to Waterton either gold bullion
ounces or certain fixed cash amounts. If the Company makes any monthly payment by delivering
gold bullion ounces to Waterton, the number of ounces so delivered shall be calculated based on
a deemed gold price that is, effectively, equal to 80% of the then prevailing spot price of gold. Any
outstanding principal amount of the Gold Stream Debt Financing shall accrue interest at a rate of
7.00% per annum.

In connection with the Gold Stream Debt Financing, Waterton will advance the Company a
$350,000 Bridge Loan that accrues interest at a rate of 7.00% per annum and is secured by the

Company’'s direct 87.5% interest in the Edwards

Loan shall be repaid by the Company on the date that is the earlier of: (i) six (6) months after the
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ii)

v)

initial execution date of the Bridge Loan agreement, or (ii) the date on which the Company and
Waterton enter into the Gold Stream Debt Financing. In connection with the Bridge Loan, the
Company will provide Waterton with 1,000,000 bonus shares. The Company will also pay
Waterton a 2% structuring fee relating to each of the Gold Stream Debt Financing and the Bridge
Loan. On December 13, 2011, the Bridge Loan, representing the initial phase of financing, was
closed.

In addition to the Gold Stream Debt Financing, Waterton also intends to provide the Company
with $350,000 of Equity Financing, the terms and conditions of which shall be similar to the

Company’'s recently announced equity offering.

On November 8, 2011, the Company granted 2,450,000 incentive stock options to directors,
officers and key consultants. The stock options are exercisable for a period of five years at an
exercise price of $0.10.

On December 6, 2011 the Company announced it had purchased the balance of the ownership of
key gold exploration claims at Hays Lake near Schreiber, Ont ari o (t he “ He ml
that the Company had not previously purchased under the original option agreements with the
vendors.

Upon closing, the Company will have bought out all future exploration obligations for: $15,000
payable on signing of the purchase agreement, and 1,020,000 common shares of the Company
The vendors retain 2% Net Smelter Royalties including any associated NSR payments, and
surface rights where applicable. The transaction is subject to the approval of the TSX Venture
Exchange.

On December 15, 2011, the Company announced it had closed a non-brokered private placement

(the "Offering") consisting of 3,236,764 flow-t hr ough wunits (“FT Units"”)

and 9,535,768 non flow-t hr ough u+iTt sUn( ‘t Sd n ds fofo$619,826; dar ¢otal
placement proceeds of $894,950.

Each Unit consisted of one common share and one-half of one common share purchase warrant,
each whole warrant entitling the holder to acquire one additional common share at an exercise
price of $0.12 within 36 months of closing, subject to a forced conversion right exercisable by the
Company upon 30 days' written notice in the event that the common shares trade at or above
$0.30 per share on the TSX Venture Exchange for a period of 30 consecutive trading days.

Foundation Markets Inc. ("Foundation), retained by the Company to facilitate the Offering,
received a cash commission of $47,412 plus 692,865 compensation options ("Compensation
Options™), each being exercisable into one Non-FT Unit within 24 months of closing at an
exercise price of $0.065. Integral Wealth Securities Ltd., Jennings Capital Inc. and Canaccord
Genuity Corp. acting as finders, received cash commissions of $15,831, $6,328 and $5,200
respectively, and 212,520, 92,950 and 61,176 Compensation Options respectively

The securities are subject to a four month hold period.

Of the securities issued under the terms of this private placement, a director of the Company
subscribed for 307,692 non flow-through units for gross proceeds of $20,000.
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Additional Information

Further information about the Company and its operations can be obtained from the offices of the
Company, www.sedar.com, or from www.strikeminerals.com.
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